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This document provides an overview of "Initiative Raspberry,"
a project to develop a scalable, real-time analytics platform.

» The project, managed by Danielle Dannenberg, aims to
create a user-friendly platform for complex data
analyses, integrating at least 10 data sources and
incorporating advanced analytics tools.

e Key milestones include architecture design completion
(March 15, 2024), development phases, testing, and a
final launch targeted for September 30, 2025, with a
budget of $2.5 million.

+« The project team includes a data architect (Navneet
Kumar), lead developer (Pubudu Dodangoda), and
UIJUX designer (Finch Grace).

» Risks such as data integration complexities, potential

[~] What are the advanced analytics tools planned?

[ How will risks be monitored during development?
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Get key Insights of rich content
v Phillip Kuchem / Aldi Bash Intro talk track Saved e = Close & Share @

S Normal text v B I - =v Av &~ = = B e B @ © 00 By +v Q 3% Write [ Record
missing a hand. | had to push three buttons at the same time and my left hand was really close to the
blade that was spinning. And it also pointed straight to my face. Since | thought I've understood
instructions and | didn't have a very good feeling about this tool, | decided to put it aside and focus on
some other work that | had to do. But | came back to it because I've set myself the goal that when | will
be back from paternity leave, | will have my own office again. So | got back to it and then | found out that
apparently | was using it wrong as you can see on the picture there's this metal box on top of the
machine and using this Box 1st of all gave protection for my hand for my face but also meant that | didn't
have to push three buttons anymore. So with new confidence | got back to work and as you can see on
these pictures | built the drywall and | now have an office again in my basement.

You might be wondering why I'm telling this. Well having set a goal defined my action so | had to come
back using that machine building a drywall it gave me motivation since | could see the progress keep
working on it but the most important part is this is also our first lesson for using Al is an ailment or self
enablement because there are instructions on how to use Al in a good way in the end it's also up to each
individual to enable themselves on how to work with Al. What kind of cases fit in your workflow in how
you think how you operate and how you want to achieve your goals.

< What are the three key takeaways?

1. Goal Setting and Motivation: The author highlights the significance of setting clear goals, which can drive
motivation and help overcome challenges. The goal of creating a new office space motivated the author to learn
how to effectively use the woodworking tool.

2. Learning from Experience: The initial difficulties with the woodworking tool illustrate the importance of learning
from mistakes. The author discovered a protective feature that made the tool safer and easier to use, emphasizing
the need to understand and adapt to tools or technologies for success.

3. Self-Enablement with Al: The experience serves as a metaphor for using Al, suggesting that individuals must take
the initiative to learn how to integrate Al into their workflows effectively. Just as the author had to enable
themselves to use the woodworking tool, users must understand how to work with Al to achieve their goals.
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Get to the point of whole conversations

& Only visible to you

This ticket outlines the task of implementing a mobile user registration feature for the MFIRST system.

* The issue is critical and involves resolving login problems reported by users, specifically "Invalid credentials"
errors.

« @Alana identified a potential issue in the authentication code and has pushed a fix for testing.

» @Matt will monitor user feedback, while @Mitch tests the login process to ensure the fix resolves the issue.
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Improve tickets

[J DESIGN-8 ©1 B < - X
Build Dry wall for new office JoDo v 4 Actions v 3¢ improve lssue
hedl| B Apps Pinned fields X
Description A Click on the £ next to a field label to start pinning.
Aav B I - Av 2 E BB O@OBO+v 3% _
Details ~
Seperate the larage basement room with a dry wall to create a new office to work from home.| Assignee e Unassigned
r ~ Assign to me
< Improve description
Reporter e Phillip Kuchem
User story Due date None
* As an employee, when | need a dedicated workspace, | want to have a new office created in the basement
so that | can work from home effectively. Priority © Critical
Category None
Context
; . e Start date None
The goal is to separate the large basement room with a dry wall. This wnllm
Team None
-+« Generating Cancel Esc
@ Content is based on your permissions, and its quality may vary Powered by Atlassian Intelligence 3.« More fields Labels, Original estimate, Time tracking, Product ... v
Automation g Rule executions v
Cancel
Created 1 minute ago {3 Configure
Updated 1 minute ago
Activity
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Work Breakdown

u DESIGN-8 @ 1 'b < oy x
The goal is to separate the large basement room with a dry wall. This will create a new office space for remote
ToDo v 4 Actions v 24 Improve issue
work.
Pinned fields X
Acceptance criteria

Click on the 5 next to a field label to start pinning.
* A dry wall must be installed to separate the basement room.

* The new office space should be functional and suitable for working from home. Details A
Other information Assignss O unassigned
N/A Assign to me
Reporter e Phillip Kuchem
Subtasks + 2% Suggest subtasks Due date None
—
Suggest subtasks X Priority @ Critical
Categor None
[ Measure and plan drywall layout i
LY Purchase drywall materials Start date Hene
£ Install drywall framework & v X & Team None
£ Install drywall sheets
o More fields Labels, Original estimate, Time tracking, Product ... v
Apply joint compound and tape
L9 Sand and finish drywall Automation g Rule executions v
«+«+ Generating issue suggestions Cradted 3 nilrutes §go & Confligure
0 Content is based on your permissions, and its quality may vary Powered by Atlassian Intelligence -):(- HpRERACLL DL $50
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Prompt

['ve been on vacation
for two weeks — please =3

catch me up on
progress my team has
made that will impact
our upcoming
campaign.
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Response

Your product team
decided to exclude the
‘Overseer’ persona from

the first milestone,

changed the ship date,
and completed research

that found the
Automation feature is the

strongest value
proposition.
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Project plan: Online support platform
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Project plan: Online support platform

To support the compnay-wide effrots to better meet customer needs and acheive our sales goals,
we've idntified building a new online support/communication platfrom as a key first step. This effort
is essential for enhancing our ability to interact with and support our customers effectively.

7~

Improve writing X

To support the company-wide efforts to better meet customer needs and achieve our sales goals,
we have identified building a new online support/communication platform as a vital first step.F’
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- Reduce feedback cycle times

- Streamline marketplace engagement

Streamlining apparel design

Currently, the process of designing custom apparel can take weeks. This new platform connects

ANNO

Publish Close draft
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st © Jira Software

Filters

New search

STARRED

High priority bugs
Current app release
Feature requests

Panda team tasks

DEFAULT FILTERS
My open issues
Reported by me
All issues

Open issues
Done issues
Viewed recently
Created recently

Resolved recently
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Your work v

Issues

Projects v

FiNnd Issues faster

Filtersv Dashboards v People v Apps v

Which mobile app features blocking next week's launch are unassigned or missing Figma designs?

P

[ -* Intelligence is typing

>'¢ Search or ask anything

L

Cancel esc

Basic JQL

1,204 Issues

Key

[z} scL-193

BCL-128

BCL-812

BCL-524

BCL-216

BCL-145

BCL-135

BCL-138

BCL-346

BCL-371

BCL-647

Summary

As a user, | want to be able to view my transaction history so that I...

As a merchant, | want to be able to issue refunds to my customers s...

As a user, | want to be able to set up automatic payments so that |...

Certain payment methods are not being recognized by the system,...

As a merchant, | want to be able to view my payment history and see...

As a user, | want to be able to receive notifications when a payment...

The system is not properly validating user input, leading to...

The notification system is not sending alerts for certain transactions,...
As a user, | want to be able to view my account balance in real-time...
As a merchant, | want to be able to customize the checkout process...

The refund process is not working as expected, leading to confusion...

Status

TO DO

TO DO

IN REVIEW

TO DO

IN PROGRESS

TO DO

TO DO

IN PROGRES

TO DO

TO DO

DONE

Priority

»

»

» K

”

Assignee

o Grace Harris

@ Unassigned

° Crystal Wu

' Amar Sundaram
C Jie Yan Song
® Unassigned
' Stefanie Auer

e Taha Kandemir

‘ Hassana Ajayi

e Fran Perez

‘ Jane Rotanson

Reporter

’ Annika Rangarajan
‘ Stefanie Auer

’; Annika Rangarajan
’ Annika Rangarajan

c Jie Yan Song

' Amar Sundaram

Q Jie Yan Song

‘ Stefanie Auer

' Amar Sundaram

c Jie Yan Song

' Amar Sundaram

L © ®




Find Information faster

22 =2 Confluence Company hub Home Recent v Spaces v Teams v Apps v Templates Q Search

Search Give feedback
Q What ist the mobile first experience? © % AskAl

[ Space v &8 Edited or created by v (© Last updated: Anytime v E Type v ‘= Content under v QO Labels v @ Vverified <+ More filters v

The Mobile First Experience is a strategic initiative aimed at enhancing the mobile application experience to meet the needs of modern users, particularly targeting the 18-35 age
bracket. This approach focuses on developing a mobile app that is optimized for specific platforms like iOS and Android, ensuring compatibility across a range of devices and
screen sizes. The goal is to provide a seamless, intuitive, and secure user interface that allows users to perform all necessary functions on their mobile devices, similar to what
they can do on the web.

Key aspects of the Mobile

Showing 25 of 53 results

E Mobile 1st experience - Release Scoping

Mobile Development | Mobile app version 2.0 - Requir... * Updated 13 April 2023

These are the highlights of our upcoming release focused on bringing the Mobile First Experience to the forefront of user discovery of our product....This is the final feature of
‘Mobile-1st Experience' release. - Customer must be able to have HTR capabilities on their signature screen and complex text field screens.

g' Mobile-First Experience Launch - Project Charter

Marketing * Updated 14 April 2023

We aspire to become the #1 leader for customer experience and today a key part of that means having a compelling mobile first experience for customer - Project owner - Goal -
[Add Atlas Link...Roadmap - Mobile First Experience...

. Mobile Development Strategy - Project Charter
Mobile Development * Updated 24 October 2024

We will deliver an exceptional experience to our customers wherever they are, making mobile the preferred method of interacting with our bank for every single transaction our
customers...The mobile experience will not only equal our in person and web experiences, but exceed it.

E Configure HTR Recognition

Mobile Development ! Mobile app version 2.0 - Requir... * Updated 13 April 2023

... - Implement offline functionality: We could build offline functionality into the app, so that the spline dictionary/database is cached locally on the user's device when the app is
first...dev feature requirements mobile-1st...

E Project Poster - Mobile Development Application Launch

0 0 & @




Generative Al In editor

Team sync — notes

Project launch
- Launch Date May 5
- Marketing starts May 10, need to finalize the plans

- Check the stock levels before end of April

We talked about the budget and noticed that we're spending too much on ads. Need to think about
where we can cut costs. We should have a proposal ready by April 20.

Improve writing x

During the budget discussion, it was identified that there is excessive spending on advertising. The
team agreed to explore potential areas for cost reduction to address this issue. A proposal outlining
potential cutbacks is targeted to be finalized by April 20.

Al In whiteboards

GENERATE STICKY NOTES New feature ideas

z Custom 5
Mindmaps templates Mobile support
Team profiles Version history Hyperlinks

O P ¥)  Cancel &sc
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Al-powered resources in Jira

Projects / ... / [ VFD-119

Implement real-time vehicle tracking on main fleet dashboard

+ Add @ Apps

As a fleet manager, | want to receive real-time alerts on the dashboard when a vehicle in my fleet is involved
in an incident, such as a collision or breakdown, so that | can quickly respond and minimize downtime.

The real-time alerts should be prominently displayed on the fleet management dashboard, using a visually
distinct notification style (e.g., a pop-up message or a dedicated alerts section). The alerts should remain
visible until acknowledged by the fleet manager, at which point they should be logged in an incident history
for future reference.

Related resources A [ss

3 Vita fleet - Alert dashboard idea
Loom +« Updated 1d ago k
Linked to 4 VFD-39

& Fleet manager Alert - Spec doc {J Vitafleet repo
Bitbucket * Updated 1d ago

Linked to 4 VFD-39

Confluence * Updated 1d ago

Linked to 4 VFD-39

Al work breakdown in Jira

Implement real-time vehicle tracking on main fleet dashboard

+ Add @ Apps

As a fleet manager, | want to receive real-time alerts on the dashboard when a vehicle in my fleet is involved
in an incident, such as a collision or breakdown, so that | can quickly respond and minimize downtime.

The real-time alerts should be prominently displayed on the fleet management dashboard, using a visually
distinct notification style (e.g., a pop-up message or a dedicated alerts section). The alerts should remain
visible until acknowledged by the fleet manager, at which point they should be logged in an incident history

for future reference.

Child issues
% VFD-257 Design and implement WebSocket communication TODO v
% VFD-258 Develop incident detection and alerting system TODO v
% VFD-259 Create Ul components for incident alerts TODO v
% VFD-260 Integrate with backend systems TODO v
% VFD-261 Optimize performance and conduct testing TODO v

ATLASSIAN

Intelligence 3:

Al powered chart insights

Insights

A Increasing trend

a potential backlog.

created requests.

(@ Content quality may vary

Requests created vs. resolved 3% Insights [B &
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\/

Included with Cloud Premium

Virtual Service Agent in JSM

Vitafleet

v Direct messages

‘,-;e: Jenna Nangong

n Annie Claire

B Issac Varghese

+» Channels

# help-vitafleet-it

v Apps

P Assist

#help-vitafleet-it

& Veronica Rodriguez Today at 9:30 AM

ﬁ Fidelis Ejima Today at 10:03 AM

Maia Mia Today at 11:50 AM

a Hey there. I've just joined the design team and n
setup with some software access

=1

Al work creation

= Multi-Year Banc.ly Strategy
Owned by Jie Yan Son
‘& Last upd:ted 4 hr agog- 3 minread - B 41 people viewed

@ Objectives
B Add net new customers through product + marketing
B New signups as we raise awareness

B Gross new customers as we supercharge our card

&) Comment + Jiraissue v 3¢ Define
* Run a mi X .
_ Create single issue
o Achie

* Increase 3¢ Create with Atlassian Intelligence BETA
° 10K n

* Grow customer base
o Double our total active customers

ar

Requests created saw a peak in mid February,
while requests resolved peaked in mid January. A
significant gap between created and resolved
requests was observed in late January, indicating

The overall trend shows a gradual increase of

Powered by Al 3

Page catch-up in Confluence

5 and Perks

Search or ask anything HK

&

sos

@ 9@ 44 Summarize changes | v B

Changes since you last visited on December 37, 2023

YD)z stefanie huer Eva Lien and 3 athers 2died this pags

Added emphasis on value of eco-conscious brand

« Updated by @5Stefanie Auer and @Eva Lien
+ Emphasizes that customers now align themselves with brands that
are compatible with their values and pricrities. [1]

Included examples of eco-conscious fabrics

« Eco-conscious fabrics like organic cotton, bamboo, and linen were
added by @Eva Lien [2]

Eco-conscious solution guide

Polished formatting and added tables

« @Stefanie Auer @Joshua Williams and @Donald Benson edited
“Getting started with eco-conscious materiais” [2][3]

« Mew survey data posits that 86% of all respondents consider
sustainability in their purchases. [3]

o Welcome to the Eco-conscious solution guide
Eco-conscious is a line of environmentally-friendly apparel m
recycled materials that appeal to eco-conscious consumers,
In this selution guide, we present the "why, what, and how" ol added Loom for building an eco-consclous brand

you. While materials and practices are evolving constantly, Wws . 4 3 minute Loom video was added showcasing a presentation on
forefront and keep you updated of the latest in sustainability. eca-conscicus materials and brand [4]

AlOps in JSM

vitafleet IT Teams [ Vitafleet IT / Alerts
Operations Alerts

@1

¢ Back to menu

SR ANEE

4 Jira Service Mdndgement Your work Projects Filters Dashboards Teams v  Assets

Alert groups

Responders

BETS.

DEFAULT FILTERS 90%
Atlassian Intelligence groups alerts by their semantic similarity, to help you make Noise reduction ®
) al decisions faster with intelligent insights and resolve issues effectively.
Open (D Content is based on your permissions, and its quality may vary
Closed
ID P D Summary Alerts
Unacknowledged
#1233 =2 x1 Alert group + Checkout transaction are failing. Payment-api... 7
Assi t
ssigned to me #1212 A x3 Alert group - Payment gateway APAC impacted. Payment... 30
Not seen #1202 = X2 Alert group + Checkout transaction are failing. Payment-api... 12
» SHARED WITH ME #1188 = x1 Alert group - Billing services are failing. Payment-api... 3
#1142 = x1 Alert group - Payment gateway EMEA impacted. Payment... 8

> SAVED SEARCHES

Al iIssue reformatter

Projects / ... /| [ VFD-119

Implement real-time vehicle tracking on main fleet dashboard

+ Add © Apps

@" Objective:
Receive real-time alerts on the dashboard when a vehicle in my fleet is involved in an incident

" Benefits:
We aim to improve real-time alerts on the dashboard when a vehicle in my fleet is involved in an
incident, such as a collision or breakdown, so that we quickly respond when our team needs help.

% Acceptance Criteria:

1. Successful Implementation of real time alert system

2. Implementation of dashboard into existing dashboard systems.
3. Fully tested and received 100% uptime on test database.

##& Definition of Done:
Full rollout and commissioning of the incidents alert dashboard, achieved 98% uptime on the
service, All in service vehicles in the fleet are fitted with the new Incident alert devices.

9
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o
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Create rich pages In
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28 @Vitafleet TheHub Home Recent v Spaces v Teams v Apps v Templates - | Q Search ' 8 O e

n Confluence Automation Experience v Confluence Automation / 112024-10-08-Demo Meeting Notes B @ & Share | &

B8 All content

|| 2024-10-08-Demo Meeting Notes

4 Analytics
B Calendars . Owned by Amy Colling ««+
@

Last updated: Oct 08, 2024 - Version comment - 8 min read + p* 9 people viewed

Space settings
v Content = 4+
© Instructions:
Q. Search by title )
&’ Attach the Zoom transcript below
+
. mati h s E
N * One transcript is already added on the page, but feel free to use and copy/paste other =
> B Ongoing Work transcripts to see how our Rovo Agent can help you gain insights from different meeting
> B3 Rovo Agents transcriptions!
* Smart buttons
> B3 Content Relevance / We will automatically summarize the meeting for you.
v & Demo Automation Flow Steps .
> Zoom transcript 1
« ww Start Here - Instructions
> Zoom transcript 2
« Vitafleet Demo Requests
v Demo Meeting Notes > Zoom transcript 3

|| 2024-10-08-Demo Meeting ...
« || 2024-10-10-Demo Meeting ... & Zoom Transcript:

« || 2024-10-21-Demo Meeting ... 00:00:01 - Alex Turner: "Hello everyone, welcome to our session on enhancing team collaboration. Can
you all hear me clearly?"

00:00:05 - Maria Lopez: "Yes, Alex, we can hear you. Excited to learn about the new tools!"

00:00:12 - Alex Turner: "Great! Today, we'll be showcasing tools that can improve our team

> Demo Insights collaboration and productivity."

00:00:20 - Chris Evans: "Looking forward to it. We've been eager to see how these tools can
streamline our processes.”

* || 2024-11-13-Demo Meeting ...

* || 2024-12-05-Demo Meeting ...

& Marketing Work Intake Centre

¥ Team 24 Atlassian System of W... 00:00:30 - Alex Turner: "Let's dive right in. We'll start with an overview of the new communication

« ©p Untitled whiteboard (7) platform, which offers enhanced integration features."
00:00:40 - Jamie Lee: "The platform looks intuitive. Can you show us how to integrate it with our
current systems?"

« o Untitled whiteboard (8)

% UBNeniege 202610810 00:00:50 - Alex Turner: "Absolutely, Jamie. You can easily integrate by selecting the 'Settings' icon

* PRD: Enhanced Dashboard and An... here, and then choosing the options relevant to your workflow."

00:01:10 - Maria Lopez: "That's very user-friendly. How about the analytics feature?"

00:01:20 - Alex Turner: "Good question, Maria. Our platform now supports detailed analytics to track
team performance and project timelines."

* PRD: Enhanced Business Manage...

* Mobile App Beta Release Notes
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i 'f Jira Your work v Projectsv Filtersv Dashboardsv Teamswv Assets Appsv I Q Search * @ 0 O e
Mobile Dev Projects | [F] Mobile Dev | B MOBL-2 | [J MOBL-343 9& ®2 O < -
Software project

Clone Mobile User Registration ToDo v 4 Actions v 3% Improve issue
PLANNING
MOBL Cowboys ; T Details A
Board
imeli Description
? Timeline _ ' _ Assignee e Phillip Kuchem
As a user of MFIRST, when | want to register for the system, | want to be able to do so in order to access its features
Backl : iti
g og and functionalities. Reporter 1 Caer Ditetic
(I} Active sprints
Team MOb"e Dev
Calendar
. Components NEW mobile-primary
Linked issues +
|»* Reports
clones
Development Autodev
@ Summary [J mosL-49 Mobile User Registration o9 3 TESTING v This Issue may not be suitable to code with
Al Read aboul Autodey
= List © Code with Al
S Forms Activity
how: n i 3 i fi s
Show: All Comments History Worklog Summarize Newest first | I’ I G .
© Goals
¢ Create commit v
l & Issues e Add a comment...
Fix versions Release v1.0
Suggest a reply... Status update... Thanks... &
> DEVELOPMENT
Sprint MOBL Sprint 1
Pro tip: press M to comment
OPERATIONS
Story Points 5
G Deployments @ Automation for Jira 1 hour ago
Labels None
a Project pages .
Readiness Criteria Emoji Rating Score Rationale Priority @ Critical
5 Software Catalog Completeness - The issue lacks detailed ,
, Parent B MOBL-2 Mobile App Authenti...
requirements, edge cases, and
W Atlassian Team .. acceptance criteria.
Automation Clarity The description is somewhat clear More fields Team (Jira Align), Company, Product Family, Prod v
U but could benefit from more
Add shortcut - : T
specific details and simplified Automation g Rule executions v
£ Proiect settinas language.
You're in a company-managed project Created 31 January 2025 at 08:55 Configure
Auditability - No links to documentation or key © "
Learn more ! Updated 1 hour ago
sources of information are
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{ addiere die PT zusammen

Hier sind die zusammenaddierten PT (Personentage) aus der Tabelle:

e Script Runner: 233,5 PD

* Elements Connect: 40 PD

e BigPicture Enterprise: 10 PD
 Smart Checklist for Jira: 0 PD
o Zypher Scale: 20 PT

» Automation for Jira: 50 PD
 CF Toolbox: 0 PD

e Email this Issue Server: 50 PT
e EasyAgile TeamRymus: 20 PT
e GreatGadgets: 5 PD

e TestlO Integration: 20 PT

e Time in Status: 5 PT

o Workflow Enhencer: 58 PT

e Automation for Jira (zweite Instanz): 50 PD t

Die Gesamtsumme der PT betragt:

t
233,5+40+10+0+20+50+0+50+20+5+20+5+58+50= 223,5PD
Die Gesamtsumme der PT ist 223,5 PD. I

je
dhH P QG Discard Refine v Insert below

je
Tell Al what to do next ° <2 @

je

@ Content is based on your permissions, and its quality may vary Powered by Atlassian Intelligence '31;?
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Thank you

Alexander Post

https://www.linkedin.com/in/xpost/
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