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Panasonic Connect Europe
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_ "Teghn.o.logy Meets Reality

- ' Advise 1
4 Have a concept
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~ Technology Meets Reality

Advise 2

Define your narrative
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~ Technology Meets Reality

o Learning to utilize
M b generative Al tools,
Is like learning to drive a car..
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_ ‘Te_chnqlogy Meets Reality

Emphasis on navigating gen Al:

o
N Legal Compliance and
Corporate Guidelines

. Road Traffic Regulations
WAL L oA
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~ Technology Meets Reality

‘ . i Advise 3

o

W T g imal Have decision-makers
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~ Technology Meets Reality
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- Panasonic

Driving transformation

Building an
Al-literate culture

Business opportunities and
competitive advantage

® @

from the top

Navigating disruption
through innovation

Leading by example
in Al integration

Shaping the company’s Empowering teams

Al narrative through upskilling
Key use cases Communicating
across vision
functions

Al Readiness &
Organizational Change

‘Alin
Leadership
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- Advise 4

¥4 Maximize
@t ¢ cross-functional impact
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_'?'T.echnloalogy Meets Reality

Maximize cross-functional impact
e T T | I, anC Key Account Product Sales Project ]
o R Y , : Marketing
Rt Skiingige, YO Management Management Engineering Management
: | ® O ® @ e @ @ O
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~ Advise5

Change Follows Peers,
Not Plans
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Change Follows Peers, Not Plans. .-
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Technology Meets Reality
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_"."’I"eg:hn.o-IOQy Meets Reality ' ¢
. | B Advise 6

# Communities

5
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~ Drive Commitment
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Advise 6

Communities Drive Com'rﬁfiffpéh
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‘Technology Meets Reality
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Technology Meets Reality

Human Expectation vs Tech Impact
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“We tend to overestimate the effect of a
technology in the short run and underestimate
the effectin the long run.”

Roy Charles Amara
Researcher & Futurist

Panasonic

Overestimate -~
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Amara’s Law

How Tech Impact Develops
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Technology Meets Reality

Panasonlc N — ‘ x © Margarita Lindahl / Panasonic Connect Europe GmbH 2026 49
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Technology Meets Reality

Don't reinvent the wheel

Panasonlc © Margarita Lindahl / Panasonic Connect Europe GmbH 2026 50



Technology Meets Reality

Leverage insights
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~ Technology Meets Reality

My Networking as a Business Imperative
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~ Technology Meets Reality
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N, Let’s connect!
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Head of Al
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