okumentation

fur Faule

Architecture Communication Canvas

CONCISO.



Speaker

Suljo Cakisic¢

Software Entwickler
und Architekt

Dipl. Mathematiker,
Fachrichtung
Maschinenbau

CONCISO.



Was Euch » Motivation

erwartet = Wasist ein Canvas?
= arc42

= Architecture Communication Canvas
= Beispiele

= Was gibt es noch?

= Tools

= Fazit

= Diskussion und Austausch

CONCISO.



Motlvation

Das notwendige Ubel,
Dokumentationen zu
schreiben

CONCISO.




Motlvation

Entwickler schreiben
grundsatzlich ungern
Dokumentationen

CONCISO




Motlvation

Entweder zu viel
Dokumentation...

CONCISO.




Motlvation

oder gar keine
Dokumentation
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VWas Ist eln
Canvas?

Der Begriff Canvas
beschreibt eine
Leinwand”

CONCISO.



VWas ISHElE
Canvas?

CONCISO.

Herkunft;

Business Model
Canvas

Visuelle Zusammen-
fassung wesentlicher
Komponenten eines
Geschaftsmodells,
auf einer Seite.

The Business Model Canvas "

Key Partners ;ﬁ? Key Activities

&
23

Value Propositions (*~%] | Customer Rel

lariamhin Customer Segments

K%— CCCCC ::’9
S
t Struct d Reven: r.:::\,
: | & o
www businessmodelgeneration.com




VWas ISHElE
Canvas?

JA canvas is a structured visualization
that facilitates understanding and
analysis of key elements of specific
topics”

Gernot Starke und Benjamin Wolf

CONCISO.



Behalter fur Architektur-Info

' e
Anforderungen o { 5 '

Defacto Standard - -

Template fur - 3
Architektur ‘ Ly
Dokumentation Entscheidungen — <

Strukturen von
Sourcecode

CONCISO.



Architecture
Communi-
cation
Canvas

von Gernot Starke und
Benjamin Wolf

CONCISO.

Value Proposition &  Core Functions

What is the core business case Most important functions?

or economic driver? Supported processes or
activities

Key Stakeholder a

For whom are we creating

value? Quality Requirements

Who are the customers? Speed, scalability, reliability,

Who is paying? usability, security, safety,

Who is contributing? capacity, flexibility or similar.

Business Context
Important external interfaces or neighbouring systems,
including important actors or user roles

Risks and Missing Information

Potential problems and risks?

What information is missing or has gotten lost?

What is hindering the team from delivering better value faster?

Core Decisions - : Technologies P
Good or Bad Important technologies used for
Which decisions lead to the developmeritiand operation:

current state?

Components/Modules (]
Major building blocks of the system,
important subsystems, modules, services.

)

'Requirements: What should the system do?
_ I Solution: How is it done? How does it work?
What are known problems and risks?



Beispiel

Status.arc42.org

CONCISO.

arc®  Architecture Communication Canvas

Syster

date / iteration

Value Proposition e

Show detailed aggregate statistics
of visitors and pageviews of all
arc42 websites.

Key Stakeholder =0

¢ arc42 comitters
e users of arc42 website(s)
* web developers

Core Functions

* display statistics table
* show detailed statistics for

every arc42 website (.de, .org,

docs, faq, canvas, quality and
status)

Quality Requirements

* accurate results
* simple visualization
¢ all relevant data at a glance

0

https://status.arc42.org | Nov. 2023
Core Decisions - Good or Bad Tl. Technologies ;{‘
4 static site generator (Jekyll, e Markdown + plain HTML

Github pages) for main site .
4 use https:// plausible.io to
collect usage data
4 use fly.io for deployment
+

use Golang to wrap statistics O
service
— just ONE slow request to o

create HTML table (>1200ms)

Golang with packages
* net/http, http/template

htmx to perform DOM
manipulation at runtime

fly.io for deployment of
Golang service

i A
Business Context artzsie @ || Components / Modules on
statistics stalus arcA2.org
- o 7, ;
— ekl based static site G4 I} il
; orkdown 7|, [Javascript statistics
API
http AP
(statsTable)
sotitie pogeview Logend
site-usage-statistics (Golang)
e Plausible.jo technical
Web Analytics Seperdeney API
server visual
region badge Legend
Risks and Missing Information o bug & issue uptime
count, stats
s repo stats
edge / cloud
database
Oepandency
Vvisitor &
pageview
counter
Architecture Communication Canvas, © 2023 by Gernot Starke, Patrick Roos, Benjamin Wolf and arc42 Contributors is licensed under Attributi h like 4.0



Beispiel

OnSite als Workshop

CONCISO.
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Abgrenzung -

Brief description of the business case or economic driver behind the software system.

Functional Overview :=  Business Context [ Organisational 11

The most important functional Separate your system under constructure as a black box from all its Constraints

requirements at a high level. communication partners. Communication partners are neighbouring Any organisational requirement
external systems and users. Pt tho el

architects freedom of decision.

Quality Goals * Technical Constraints %%
The three most important Any technical requirement that
quality goals for the limits the software architects
architecture, which have the freedom of decision.

highest priority for the most

important stakeholder.

Architecture Inception
C anvas von P atr | C k Architecture Hypotheses S Technical Challenges & Risks y:\

Resulting architectureal hypotheses and important, expensive, large-scale Identified current known challenges and technical risks

R O OS or risiky decisions, including justifications.

" | Goals: What should the software do?
(7] Solution: How we can achieve it?
| Assessment: How do we evaluate the situation?

CONCISO.




VWas gipt es
NOCHIE

Architektur Spicker #1
der Arichtekturuber-
blick von Embarc

CONCISO.

Cr“arcA | SIGS DATACOMI

Der Architektur-
uberblick

Ein Architekturiiberblick macht die zentralen Losungsansitze
in kompakter Form nachvollziehbar.

“¥ Neue

nicht zurecht

» i geringes Vertraven
in die Losung

-> [ indan L jert. finden
sehrdetaillierte die thnen einen schnellen Oberblick

Inhalte eines Architekturtberblicks

+)

Je nach Zi clrruwc und Kommunikations Was gehdrt rein? Die Zutaten dieser Abbildung sind auf der nachsten
e Seite beschrisben. Keine Sorge, Sie brauchen Ld.R. nicht alle

rgufeli 1

o grenzen die Aufpabe !b. baschraiben die Zieks Ihves.

Plakative Dae ‘Em
Wanuist da i - : fstion Statemen

1 Iheo Lasung
Zutatund Beschraibung.
typisches Format
Kontext-
Ko

D Architekturzicle
(Tep3-5)

@ Entscheidende

Wie gehen Sie vor?

IS GriBte Risien

- schisgendie Bricke 2v

Zutat und
typisches Format

D Losungsstrategie
(Tabelie)

= Anchitek
prinzipien

€ Zickruppenund Zele € Zvtaten semwitien
Tocatifderen — aketien
Zuw Benpied Neww im Team, Passend 2o den Zulruppen
[rtscheider, teamfremce und deren Zielen
Kollepen..

2



« PDF

« PNG

e draw.io
 PowerPoint®
« Miro®

« Mural®

* Notion®
 White Board

CONCISO.


https://canvas.arc42.org/downloads

- ragescis
ChatGPT

Warum ist meine
Architektur
zukunftssicher fur

den nachsten Hype,

wenn ich eine gute
Architektur-
Dokumentation
fuhre?

Klarhelt Uber Struktur
und Abhangigkeiten

| eicht verstandliche
Erweilterbarkeit

Minimieru i




e Architecture Communication Canvas

https://canvas.arc42.org/architecture-
communication-canvas

* Architecture Inception Canvas

https://canvas.arc42.org/architecture-inception-
canvas

* Architektur Spicker

https://www.architektur-spicker.de/

CONCISO.


https://canvas.arc42.org/architecture-communication-canvas
https://canvas.arc42.org/architecture-communication-canvas
https://canvas.arc42.org/architecture-inception-canvas
https://canvas.arc42.org/architecture-inception-canvas
https://www.architektur-spicker.de/

Herzlichen Dank f



https://conciso.de/

CONCISO.

Suljo Cakisié
Software Architekt und Entwickler

Diplom-Mathematiker

M +4917850 66 77 4

E suljo.cakisic@conciso.de
W  www.conciso.de LinkedIn



https://conciso.de/
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